HMP Engineering Oy
struction Management Services
Sipoo, Finland
Since 1995
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I:. About EHMP Engineering Oy

EHMP Engineering Oy is a mid-size Finnish engineering company
specializing in construction management, construction site
expert services and supervision. Most of the EHMP’s client are
internationally recognized industrial companies. EHMP also
provides engineering and expert services to individuals and
small-medium size local companies.

Key Facts Locations
e Established in 1995 * Main office in Sipoo, Finland
 25-30employees * Project office in Kilpilahti, Finland

 Listed as trusted partner at Vastuu ¢ Expert services office in Ivalo, Finland
Group

e Listed to Finland’s strongest
companies at Suomen Asiakastieto Oy



I:. Construction Management Services for Different Needs
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Outsourced
Construction Site
professionals

Cost Estimates

Outsourced
Scheduling and
Progress Reporting

Outsourced Quality
Control

N

Outsourced
Construction
Management

N

According to Your
Needs
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I:. Outsourced Construction Site Professionals

When construction site is ready to go but some professional resources are needed still missing

The project is carried out according to
the client’s construction management
system. EHMP’s construction site

professionals are integrated part of the
client’s construction management team.

Contact EHMP Engineering for professional
construction site resources

Construction Managers

Planners

Site Engineers

Site Designers

Civil Supervisors/Foremans
Mechanical Supervisors/Foremans

HSE Supervisors

Document controllers
Quality Control Supervisors
HVAC Supervisors/Foremans
Material Coordinators

Design & Engineering
Management and
Supervision



I:. Project & Construction Planning

Schedule preparation
and updating

Project and construction site
schedule preparation at all levels
for different stages of project like
contracting, engineering and

execution. Schedules are
prepared in Primavera P6,
Microsoft  Project or other

planning software according to
the client needs. Schedules could
be adopted to the customer’s IT
standards or converted to any
readable format.

Progress collecting

According to the project’s need
the progress can be collected
using client’s progress collecting
systems or EHMP can provide its
own platform for collecting the
progress. EHMP’s platform is an
interactive progress and
handover  collecting  system
combining the procedures of
progress collecting and handover
reporting to one system.

Progress reporting

In addition to the schedule
maintenance we also can provide
a periodic progress reports based
on the collected data. The reports
include all essential analyzing
tools, like discipline progress, S-
curve man-hours distribution,
construction site progress etc.

The construction site is managed by the
client’s professionals. EHMP provides the
scheduling and progress reporting services.

Financial control

The progress and handover
reporting can be also connected
to the project expenses. When
the weekly progress reporting is
connected to the handovers it is
easy to monitor the upcoming
payments and increase the
effectiveness of the project
financing.



I:. Outsourced Construction Management

Organization

CM

Construction Manager

\

Supervisors

[ Planners }

[ Site Engineers

Document Control

{ Other personnel
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Fully outsourced construction
management team for executing
the construction works all the
way from the very beginning to
the project handover.



I:. Outsourced Construction Management

Construction
Management System

. Site Engineering Work permits and
Scheduling Coordination authority issues
Progress C(?nstructlon site Quality control
R i infrastructure and 3rd party
eporting management approvals
Document Control Handover Approvals and

Database documentation Invoicing system
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Outsourced construction management
systems and procedures for all
construction site safety matters,
authority issues, documentation
exchange, reporting etc.




I:. Outsourced Quality Control

Equipment installation
Welding works

Structures and special
foundations

3rd party engineering
documentation checking

Pre-Fabrication and
Manufacturing quality control
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Industrial Investment Projects

e Detailed cost estimation according to isometrics
and equipment drawings

* Integration of all expenses to one solid and
editable report

* Construction work and auxiliary system cost
estimation

* Investment cost estimating at the idea & pre-
feasibility stage

* Development of automated investment cost
calculators for power plant and waste to energy
projects
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Each project has different construction
management needs. EHMP is always ready to
work through your needs and find the most
efficient solution for your particular needs and
requirements.



Kyosti Lakso

kyosti.lakso@ehmp.fi
tel. +358 50 495 1472
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Ville Halonen

ville.halonen@ehmp.fi
tel. +358 50 410 6983

EHMP Engineering Oy

Vaahteramaentie 7
04150 Martinkyla, Sipoo
Finland

www.ehmp.fi




